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The myth that most people who start small businesses are 
entrepreneurs.  

The E-Myth 

They are not entrepreneurs… They are technicians.  

The fatal assumption that an individual who understands the 
technical work of a business can successfully run a business that 
does that technical work. 

The E-Myth Revisited by Michael Gerber, 2004 

• Technician – Manager – Entrepreneur 
• Work on your business, not in it 
• Can’t manage people, can only manage processes 
• Franchise your business 

http://www.amazon.com/Myth-Revisited-Small-Businesses-About/dp/0887307280
http://www.amazon.com/Myth-Revisited-Small-Businesses-About/dp/0887307280
http://www.amazon.com/Myth-Revisited-Small-Businesses-About/dp/0887307280
http://www.amazon.com/Myth-Revisited-Small-Businesses-About/dp/0887307280
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Biopharmaceutical 
Development Consulting 

 
• Drug Development 

• Process Scale-Up 

• GMP Facility Design 

• Regulatory Filings 

• Quality Assurance Audits 

The Hebel Consulting Group 
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Web Design 

Go Big – Online Presence Creation 
Blog Advertising 
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Go Big – Online Presence Creation 
www.twisterbiotech.com www.lcsciences.com www.visigenbiotech.com 

www.scientificsalessolutions.com www. cypress-texas-real-estate.com 
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Go Big – Online Presence Creation 
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Web Design 
Design Trends - Wordpress 

Rich Media - Coding 

SEO 
Hummingbird 

Sitemaps – Webmaster Tools 

Blogging 
Benefits of Blogging 

RSS - Newsletters 

 

Social Media 

Agenda 
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Basic Website Setup 

Domain Name Registration  
Web Registrar 

Webhosting Account    
Internet Service Provider 

• Stablehost  

• Bluehost 

• Dreamhost 

• HostGator 

• Go Daddy 

• Just Host 

 

 

Types of Accounts 

• Unlimited Monthly Data 
Transfers   

• Shared Hosting   

• VPS Hosting    

• Dedicated Hosting   

• Managed WordPress 
Hosting 
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cPanel 
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cPanel 
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Website Design 

• Function 

• Aesthetics 

• Search Engine Optimization (SEO) 
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Website Design 

Functions 

• Branding 

• Lead Generation 

• News - Information 

• Search – Data 

• E-commerce   
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Website Design 

Design Trends 

• Flat 
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Website Design 

Design Trends 

• Flat 

• Responsive 
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Website Design 

Design Trends 

• Flat 

• Responsive 

• Long Scroll 
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Website Design 

Design Trends 

• Flat 

• Responsive 

• Long Scroll 

• Sliders 



17 

Website Design 

Design Trends 

• Flat 

• Responsive 
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• Card Layout 
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Website Design 

Design Trends 

• Flat 

• Responsive 

• Long Scroll 

• Sliders 

• Card Layout 

• Hero Images 
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Website Design 

Design Trends 

• Flat 

• Responsive 

• Long Scroll 

• Sliders 

• Card Layout 

• Hero Images 

• Animations 

• Menu Formats   
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Content Management Systems (CMS) 
• WordPress – Best pick for beginners, works well for small to medium sized 

websites, blogs and stores. 

• Joomla – Great for e-commerce type of sites, but require at least some level 
of technical coding. 

• Drupal – The most difficult one, but also the most powerful CMS. 

>140 Million      >30 Million           >15 Million 
  Downloads        Downloads            Downloads 

https://wordpress.com/
https://www.joomla.org/
https://www.drupal.org/
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Wordpress 
25% of All Websites Are Now on Wordpress 

 

 

 

 

 

 

 

 

World Wide Web Technology Surveys (W3Techs) announces that a recent survey of 
websites has shown that WordPress, the popular open source publishing platform, is 
being used in over 25 percent of all websites. That’s not just 25 percent of all those 
using a service but all websites.  (Nov 2015) 
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Wordpress 

The five steps to install WordPress… 

• Download the latest version of WordPress from 
WordPress.org. 

• Upload those files to your web server, using FTP. 

• Create a MySQL database and user for WordPress. 

• Configure WordPress to connect to the newly-created 
database. 

• Complete the installation and setup your new website! 

https://wordpress.org/download/
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Wordpress 
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Wordpress 
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Wordpress 
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Wordpress 
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Wordpress 
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Wordpress 
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Wordpress 

Website Customization / Coding 

• Wordpress backend GUI 

• Shortcode 

• HTML 

• PHP 

 

Coding assistance - Codeable 

Simple 

Advanced 

https://codeable.io/
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Wordpress - GUI 
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Wordpress - Shortcode 
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Wordpress - HTML 
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Wordpress 
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Wordpress - PHP 
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Codeable 
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fiverr 

https://www.fiverr.com/
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Web Design - Summary 
1. Wordpress   (Free) 

2. Themes     ($40-$60) 

• Themeforest 

• Template Monster 

3. Media     

• Photodune  ($1-$5 / image) 

• iStockphotos 

• Videohive  ($10-$20 / clip) 

4. Plugins   (Free) 

5. Codeable   (bid system) 

6. Fiverr   ($5 / service) 

 

http://themeforest.net/
http://www.templatemonster.com/
http://photodune.net/
http://www.istockphoto.com/
http://videohive.net/
https://codeable.io/
https://www.fiverr.com/
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Web Design 
Design Trends - Wordpress 

Rich Media - Coding 

SEO 
Hummingbird 

My Business - Sitemaps 

Blogging 
Benefits of Blogging 

RSS - Newsletters 

 

Social Media 

Agenda 
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Google’s Search Algorithm 
• Panda – (2/11) Purpose was to try to show high-quality sites higher in 

search results and demote sites that may be of lower quality. (content vs 
keywords) 

• Penguin – (4/12) Goal of Penguin is to reduce the trust that Google has in 
sites that have cheated by creating unnatural backlinks in order to gain an 
advantage in the Google results. 

• Hummingbird – (10/13) A complete overhaul of the entire Google algorithm. 
Utilizes machine learning to better understand a user's query. User 
experience becomes key factor in rankings. 

 

 

https://en.wikipedia.org/wiki/Google_Panda
https://en.wikipedia.org/wiki/Google_Penguin
https://en.wikipedia.org/wiki/Google_Hummingbird
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http://searchengineland.com/seotable
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Factors Influencing SEO 
On the Page SEO 

1. Content 

• Dynamic Site  

• Rich Media - videos 

• Keywords - alt tags 

2. Architecture 

• Crawl easy 

• Load speed 

• Duplicate content 

• Responsive 

3. HTML 

• Clean code 

Off the Page SEO 

1. Trust  

• Age of Domain 

• Bounce Rate 

• Authority – links from 
authoritative sites / 
education-government 

2. Links 

• Quality of inbound 
links - pagerank 

3. Social 

• Is content shared on 
social media? 

• Quality of “likes” 
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Wordpress – SEO Plugins 

~1900 Results 
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Wordpress – SEO Plugins 

1. All in One SEO Pack 

• Automatically optimizes your titles for Google and 
other search engines 

• Generates META tags (page title, description, 
keywords) automatically 

2. Shareaholic 

• Share buttons 

• Related content 

 

https://wordpress.org/plugins/all-in-one-seo-pack/
https://wordpress.org/plugins/shareaholic/
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Wordpress – SEO Plugins 
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Google My Business 
• Google’s Business Directory - https://www.google.com/business/ 

• Google Business Results 

• Google+ Page 

• Google Maps Results 

 

 

https://www.google.com/business/
https://www.google.com/business/
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Google My Business 
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Google My Business 
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Wordpress – Google Reviews Plugins 

~1500 Results 
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Google My Business 
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Wordpress – Google Maps Plugins 

~800 Results 
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Google Sitemaps 
• A sitemap is a file where you can list the web pages of your site to tell users, 

Google and other search engines about the organization of your site 
content.  

• Search engine web crawlers like Googlebot read this file to more 
intelligently crawl your site. 

• Sitelinks - The links shown below some of Google's search results, called 
sitelinks, are meant to help users navigate your site. Google analyzes the 
link structure of your site to find shortcuts that will save users time and 
allow them to quickly find the information they're looking for. 

• HTML vs XML 

 

https://en.wikipedia.org/wiki/Sitemaps
https://en.wikipedia.org/wiki/Googlebot
https://en.wikipedia.org/wiki/Googlebot
https://en.wikipedia.org/wiki/Sitelink
https://en.wikipedia.org/wiki/Sitelink
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Google Sitemaps 
XML Sitemap – for Googlebot 

Sitelinks 
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Google Sitemaps 
HTML Sitemap – for users 
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Google Sitemaps 
XML Sitemap – for Googlebot 
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Wordpress – Google Sitemaps Plugins 

165 Results 
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Web Design 
Design Trends - Wordpress 

Rich Media - Coding 

SEO 
Hummingbird 

Sitemaps – Webmaster Tools 

Blogging 
Benefits of Blogging 

RSS - Newsletters 

 

Social Media 

Agenda 
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Blogging 

Benefits of Blogging 

• Helps drive traffic to your website 

• Helps convert that traffic into leads 

• Helps establish authority 

Blog Posts 



58 

Blogging 

Benefits of Blogging 

• Helps drive traffic to your website 

• Helps convert that traffic into leads 
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Blog Posts 
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Blogging 

Benefits of Blogging 

• Helps drive traffic to your website 

• Helps convert that traffic into leads 

• Helps establish authority 

News 
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Blogging 

Benefits of Blogging 

1. Helps drive traffic to your website 

• Every time you write a blog post, it's one more indexed page on your 
website, which means it's one more opportunity for you to show up 
in search engines and drive traffic to your website in organic search. 

• Your blog fuels SEO.  

• Blogging also helps you get discovered via social media 

2. Helps convert that traffic into leads 

• Each post is a new opportunity to generate new leads.  

• Just add a lead-generating call-to-action to every blog post. 
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Blogging 

Benefits of Blogging 

3. Helps establish authority 

• If prospects find answers to their common questions via blog posts 
written by people at your company, they're much more likely to 
come into the sales process trusting you. 

• Blog reader more educated so more productive/efficient sales 
conversion process 

• Can be a resource for answers to complex questions 
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Blogging 

What to Blog About? 

1. Company News 

2. Press Releases 

3. Upcoming Events 

4. Job Openings 
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Blogging 

New Content on Your Website 
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Blogging 

News or Success of a Customer  
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Blogging 

Headlines Related to your Industry 
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Blogging 

Press Coverage of your Company 



67 

Blogging 

Take A Poll – Ask your prospects/customers what they think 
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Blogging 

Take A Poll – Ask your prospects/customers what they think 
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Blogging Platforms 
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Wordpress - Blogging 
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Wordpress - Blogging 

Benefits of Blogging 

• Helps drive traffic to your website 

• Helps convert that traffic into leads 

• Helps establish authority 
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Wordpress - Blogging 

RSS Feed 
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Wordpress - Blogging 

RSS Feeds 

1. Really Simple Syndication 

2. Uses several standard web feed formats to publish 
frequently updated information: blog entries, news 
headlines, audio, video.  

3. An RSS document (called "feed", "web feed", or 
"channel") includes full or summarized text, and 
metadata, like publishing date and author's name. 

https://en.wikipedia.org/wiki/RSS
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Wordpress - Blogging 

RSS Feeds Benefit Publishers 

• RSS feeds enable publishers to syndicate data 
automatically. 

• Plugins pull content from other sources and aggregate 
on your site. 

 
RSS Feeds Benefit Readers 

• Readers receive timely updates from favorite websites 
or can aggregate data from many sites. 

• Subscribing to a website RSS removes the need for the 
user to manually check the website for new content. 
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Wordpress - Blogging 
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Wordpress - Blogging 

775 Results 
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Wordpress - Blogging 

Your Blog has its Own Feed! 

• Readers can subscribe via RSS reader. 

• You can set up an email list and then send a newsletter 
of blog updates to their email box. 
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Mailchimp 

http://mailchimp.com/
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Mailchimp 
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Mailchimp 
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Mailchimp 
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Mailchimp 
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Wordpress - Blogging 

~450 Results 
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Wordpress - Blogging 
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Web Design 
Design Trends - Wordpress 

Rich Media - Coding 

SEO 
Hummingbird 

Sitemaps – Webmaster Tools 

Blogging 
Benefits of Blogging 

RSS - Newsletters 

 

Social Media 

Agenda 
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Social Media 
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Social Media 
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Social Media 
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Social Media 
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Social Media 
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Social Media 
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Social Media 
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Social Media 
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Social Media 
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Social Media 



Thank You 


